CAMELOT ROUND TABLE ASSOCIATION, INC

April 20, 2022
Board Meeting Agenda
Call to order- 6:30 p.m.

Pledge of Allegiance

I. Recognition of a Quorum
Members Present: Ryan Murphy, Mike DeCesari, Thomas McCoy, Ryan Millinger, Dustin (Joe P) Schoettmer, Steve Knee, Scott Pedigo

Employees Present: Daryl Johnson
II. Approval of Minutes –March 16, 2022 & Special Mtg 3-26-22
Motion made by Millinger, second by DeCesari to approve both sets of minutes.  Motion carried.

III. Recognition of Members and Guests
Member comments are welcome at this time.  When recognized, stand and state your name as well as your lot number.  Please limit comments to no more than 4 minutes. 
i. Water Tower Discussion - ILAWC-Josh Harken & Farnsworth- Joe Mikulecky—Review/approval water tower easement
      Josh Harken came and discussed the water tower easement with the board. No actions were taken but the board owes Josh the 1st draft of the new water tower logo within a couple of weeks.
IV. Finance Report – Prior to the finance report it was announced that Mindy Leach was resigning from the board.  Motion made by Pedigo, second by DeCesari to accept Mindy’s resignation.  Motion Carried.  
It was discussed that the board had received a candidate letter of commitment from Nikki Haley.  

Motion was made by Pedigo, second by Millinger to accept Nikki Haley as a new board member of the RTA. Motion Carried.
Due to the resignation of Mindy Leach it was identified that a new treasurer was needed.  Motion was made by DeCesari, second by Pedigo to approve Dustin Schoettmer as the new treasurer and to approve Ryan Murhpy to replace Dustin Schoettmer as secretary.  Motion Carried.
V. Committee Reports
A. ECC-McCoy
1. Lot 331 - Shed

2. Lot 814 - Retaining wall and gravel pad

3. Lot 999 – Dock
                     Motion was made by Murphy, second by Millinger to approve the ECC recommendation for lot 814 & lot 999.  Motion Carried.
 
B. ILRPC– Schoettmer – Discussed the ILRPC met and continues to look to work on a program to build a work order plan for the community.  The committee also discussed helping look into re-surfacing of the tennis courts and possibly adding pickle ball courts.
C. Land and Lakes –Murphy – Provided Report out from Daryl going to the Illinois AFS & ILMA Conference.  No actions taken.
D. Finance Committee –No Report
E. Swimming Pool Committee – DeCesari 
         Currently doing a slow pump down of the pool and will be inspecting the surface and documenting any noticeable cracks or deficiency for future use.

i. Discussion on Pool chair purchase-see attachment 

                                     Motion by Millinger, second by McCoy to approve the purchase of the chairs for the pool of up to $10K.  Motion Carried.

ii. New Swim Team Committee members/check signers are Kara Hahn, Brenda Bleichner, and Milly Dickinson 
iii.                                Motion was made by Millinger, second by DeCesari, to make the swim team committee a club and allow them to sign checks.

iv. Kara Hahn, Brenda Bleichner, and Molly Dickinson will be the individuals signing the checks.  Motion Carried.
VI. Management Reports-Johnson
A. Maintenance – Report was provided
B. Ordinance Violations – Report was provided
VII. Club Reports
a. Activities Club –Clark  - No Report out
b. Sportsman’s Club –Pedigo  - Fish Fry is set for May 7th
c. Dog Park Club-Emhoff
Flower and Succulent Fundraiser:

126 Plants were sold!  9 additional plants were ordered using donation monies.  These plants will be available for purchase at the Fish Fry.  

We will ask the board if we may keep the plants inside the pool so we can keep them locked until the Fish Fry.

Future Fundraisers:  

· May 21st – LC Garage Sale - 8am to 3pm:  Clubhouse is reserved for this event.  Set up and receive donations on May 20th.  Stephanie and Angela will make and place signs on both entrances.  Sean Paul and Amber will advertise on Facebook Marketplace.  Stephanie will make sure we have cash on hand to make change.  Everyone collect bags for the event.

· May 28th – End of School Year Pool Party - 8pm to 10pm:  Stephanie will talk to Mary Tillhoff and begin planning this event.

·  June 9th – Paint Night:  Mic is planning this event.  The picture painted will be of Lake Camelot.  20 or more participants needed.  $40 per person.  We may have snacks for sale.  We could make up adult beverages and have a donation box.

· July 2nd @ 4th of July LC Celebration - - 

- Cake Walk:  Amber will call Melissa Edwards to see if Activities Club is planning to do this, if not we will take it over this year. 

-Raffle Table: pet related baskets.  Mic is planning this.  Beth will help collect items for baskets.  

· August fundraiser ideas: 

Sell Cakes = Mic

Big Raffel @ local bar or restaurant (one permit needed per year) = Sean Paul

Sell Butches Pizza 

Next Meetings:  May 11, 2022 @ 6:30pm / June 8, 2022 @ 6:30pm

VIII. Old Business
a. Update on Septic issue and status of permitting process- See change order request for revised drain skirt installation required by IDPH*
Motion was made by Pedigo, second by Millinger to approve FCI invoice #2439 for $8,900.  Motion carried.

IX. New Business
A.  Resignation of Mindy Leach – Discussed in Finance Report section
B. Spillway repair needed-see estimates – Moved to executive session
C. Water Tower Pond dam needs rip-rap to stop erosion-see estimates – Moved to executive session
D. Request by Lot #279- Deaf Child signage installation request-see attached – No actions
E. Discussion on Boat Decal Fees requested by Millinger 
Motion made by Millinger, second by Murphy that starting in 2023 we will be lowering the non-motorized vessel to $5 a sticker.  Motion Carried.

F. Discussion on protocol for member verification 
Motion made by Millinger, second by McCoy to put in the new changes for the process for proof of residency into the newsletter.  Motion Carried

Motion made by Pedigo, second by Millinger to enter Executive session.  Motion Carried.

G. Lot 546-letter pertaining to Rental Fee/double dues without retaining member privileges. – moved to executive session.  No action taken.

H. See letter from GLEC-Notification of EPA fish/water sampling to be conducted – Tabled until the next meeting.
Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session. 
1. Request to hire PT-Seasonal Maintenance Man for summer
2. Request to hire PT-Seasonal Office Assistant for summer 

X. Motion made by DeCesari, second by Pedigo to leave executive session.
XI. Items Resulting from Executive Session 
Motion made by Millinger, second by DeCesari to hire John Smith as a seasonal maintenance man.  Motion Carried.

Motion made by Pedigo, second by Millinger to hire Chris Grandstaff as a seasonal office assistant.

Motion made by DeCesari, second by Murphy to approve FCI estimate #3768 for $3,000 for spillway repairs.  Motion Carried.

Motion made by Pedigo, second by McCoy to approve FCI estimate #3775 for 2,000 to place rip rap on shoreline.  Millinger Obstained.  Motion Carried.

Motion by Millinger, second by McCoy to authorize $1,000 in attorney’s fees in pursuit of collection of delinquent fees on lots 921 & 922.  Motion Carried.

XII. Adjournment    
Motion by Millinger, second by DeCesari to adjourn at 8:50.  Motion Carried.

