CAMELOT ROUND TABLE ASSOCIATION, INC

September 16, 2020 -Board Meeting Agenda 
Pledge of Allegiance

Call to order- 6:30 p.m.
I. Recognition of a Quorum

II. Approval of Minutes – Aug 19, 2020
III. Finance Report

IV. Recognition of Members and Guests 
Tray Verrardo of Verrardo contruction
V. COMMITTEE REPORTS

a. ILRPC – 

b. Land and Lakes – 
c. Swimming Pool Committee- 
i. Discussion on Winterizing the pool
ii. Secondary pump & motor discussion

iii. Beach Rope Winter Storage

iv. Pool Cover Purchase discussion

d. Security Report – letters went out to members with yard lights out, vandalism to signage at boat ramp
e. Maintenance Report –
VI. CLUB REPORTS

a. Activities Club-  
b. Sportsman’s club-  
VII. ECC RECOMMENDATIONS –  
1. Approved 
a. Lot 281/286 – Contiguous Status (resubmittal)

b. Lot 349 – moving retaining wall

c. Lot 369 – Flag pole

d. Lot 375 – Solar Panel Installation

e. Lot 900 – New Home Construction, shoreline stabilization

f. Lot 924 – Replacing downspouts and upgrade landscaping

2. Not Approved

a. Lot 41-43 – Shed
b. Lot 481 – Carport (resubmittal)
c. Lot 501 – Shed

d. Lot 570 – Roof over deck

VIII       OLD BUSINESS
a. Harker’s Corner Silt Dam Update- 
b. Collections discussion- 
c. Golf Cart Issue- Status update
d. Garbage cans and lights progress discussion-  
e. Discussion on lots 322 & 323, willing to negotiate selling lots to RTA to permit the RTA to adequately access and maintain the silt pond and its impact on the road culvert and upper lake.

f. Tabled Items

a. Omnbudsperson act discussion

b. Discussion on Clubhouse flooring proposals
c. Status of stump grinding @boat ramp parking upgrade

g.  Contracts – Renewal discussion for the following:

i. Mowing Contract, Lake Treatment Contract, Fireworks Contract, ACM Contract renewal

h. Status of CMCA recertification for Daryl – Due 10/1/20

i. Nuisance property discussion

j. Review of fine structure

k. Discussion of outstanding large bills

IX.
NEW BUSINESS
b. Setting date for 2021 Fireworks – July 4 is on a Sunday next year.

c. Short discussion on Board elections and upcoming budget meetings

d. Request to have PT office assistant year-round

e. Daryl requesting vacation days approval – Nov 20, Dec 18-28
f. Discussion on dissolution of fundraising committee
X.
Executive Session – for the purpose of discussing litigation, third party contracts or 
       information regarding appointment, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel.  No formal action may be taken on any of these matters until the Board returns to open session.

XI. Items Resulting from Executive Session     
     XII.
 ADJOURNMENT







  
