Camelot Round Table Association, Inc
November 16,2022
Board Meeting Minutes
Call to Order- 6:30p.m.
Pledge of Allegiance
I. Recognition of a Quorum
Members Present: Mike DeCesari, Dustin (Joe P.) Schoettmer, Steve Knee, Thomas McCoy, Ryan Millinger, Kip Clark, Nikki Haley, Scott Pedigo(arrived late) 
Members not Present: Ryan Murphy
II. Approval of Minutes as amended-October 19 , 2022
Motion made by Mike Decesari, second by Thomas McCoy to approve the minutes. Motion carried
III. Recognition of Members and Guests
Member comments are welcome at this time. When recognized, stand and state your name as well as your lot number. Please limit comments to no more than 4 minutes.
IV. Finance Report: Joe P. No Report Nothing from ACM/Real Manage
V.	        Club Reports
A.   Activities Club - Kip Clark – Santa’s Breakfast being held Sat Dec 10th, 8-11:30am,  Annual Cookie exchange to be announced late
B.   Sportsman’s Club – New Shirts have been ordered, getting ready for Ice fishing tournament January 28th, with back-up date being February 11th, 2023
C.    Dog Park – Renee Bierwirth- Having Paint Night on Fri Nov 18th, Reminder: All ballots need to be dropped off in the ballot box located in Clubhouse office.
		D.    Swim Team – No Report
VI.	       Committee Reports
A. Blue Book Committee – Cathy Doss – Last met Mon Nov 17th, have been working on suggestions and rulings to be presented. Next meeting March, 2023.  Any concerns need be directed to either Cathy Doss or Mike Decesari for consideration.  All work will be presented to Board in either Sept. or Oct. 2024 
B. ECC – Thomas McCoy- 3 lots (lots 172, 1034, 482) applied for solar panels and one contiguous request(Lots 204-205) -Motion by R. Millinger, 2nd K. Clark - Approved
Motion made by Ryan Millinger second by Kip Clark to approve i. – vi and vii contingent with completion of original ECC work order.  Motion carried DeCesari abstained
C. ILRPC – Joe P.-No report—Steve Hegenbarth to take over committee once on Board
D. Land and Lakes Committee – No report
E. Finance Committee – Joe P. – All accounts have been consolidated into 6 accounts with Glasford bank-They are:RTA Operating, Sportsman Club, Dog Park Club, Swim Team, Activities Club Checking & Savings
       VII.	       Management Reports 
A. Maintenance – Report given
B. Ordinance Volitions – GM Provided report of Warnings issued. No Fines issued
VIII.	Old Business
	A. Tennis Courts discussion - Tabled
B. Pool cover, storage of cover and Gas line installation – Pool cover has been installed. Some sort of storage needs to be built or installed by summer.  The GM will look into options and present at later date.  Gas meter installation has been scheduled.
C. Debris remediation / dredging discussion -- The GM will start contacting Contractors to bid on the start of debris remediation/dredging to be conducted over the next 5 years.  It was suggested the Land & Lakes Committee work on the scope of work to be presented to contractors to bid on project
D.  Status of Proposals needed—
i. Fixing Upper Boat Ramp – Motion by Schoettmer, 2nd Millinger to accept Verardo proposal to remove debris from upper lake (lower) boat ramp for $950, as well as $5K to add gravel on turn around and place concrete slab extensions to (upper) boat ramp. Repair of storm sewer pipe tabled.  – Motion passed
ii. Grass Seeding of disturbed areas around pool and boat launch-Tabled
iii. Removal of tile in clubhouse basement/shower area- GM to get with Millinger to measure conference room area and bathrooms to determine plan to encapsulate floor. Seek proposals from at least two contractors on project.
iv. Repair of upper lake overflow grate- Tom Closen(maintenance) has plan to repair in-house once ice is on lakes.
v.  Fish Shocking Survey – Motion by Millinger, 2nd by Schoettmer to accept proposal from Herman Brothers for $1675.00 to conduct fish shocking survey asap.-Passed
IX.	New Business
a. Solar panels for Clubhouse – suggested would be good to get minimum of two proposals to determine if interested in getting them installed.
b. Discussion on Fire Department Donation – Motion Decesari, 2nd Clark to donate $500 to fire department-passed
c. Christmas lighting contest – we will be holding contest again this year with same payouts.  The Boy Scouts doing the judging this year. GM to contact troop leader to coordinate.
d. Discussion on Real Manage fees for property transfers- Motion by Clark, 2nd by Schoettmer to approve closing fees Real Management is forcing us to implement. Decesari opposed-Motion passed.
e. Santa’s Hospital Helpers Raffle-Motion Millinger, 2nd Decesari to donate pool party next year as raffle prize-motion passed
X.	Executive Session – Motion by Clark, 2nd by Schoettmer to go into executive session-passed
	Executive Session – for the purpose of discussing litigation, third party contracts or information regarding appointments, employment, engagement, or dismissal of an employee, independent contractor, agent, or other provider of goods and services, staff grievance, board self-evaluation, violation of rules and regulations of the association, or consult with the association’s legal counsel. No formal action may be taken on any of these matters until the board returns to open session.
XI.	Adjournment
Motion made by Joe P. second by Mike DeCesari to adjourn @9:18. Motion carried 
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